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About the service

Cheeky Monkeys is a privately owned daycare of children service. The service works in partnership with Perth
and Kinross Council.

The nursery is located in the town of Auchterarder and operates from a two storey building. Playrooms for the
youngest children and children attending the after school facility are located on the upper floor with children
aged between two and five years cared for on the ground floor. Children on the ground floor have direct access
to a well resourced, enclosed nursery garden.

The service was first registered with SCSWIS in 2008 and registered with us on 1 April 2011. The service is
registered to provide a care service to a maximum of 69 children at any one time from 0 to 16 years, of whom no
more than 12 have not yet reached their second birthday and no more than 13 are of school age.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of Getting it Right for Every Child: safe, healthy,
achieving, nurtured, active, respected, responsible and included.

The nursery aims to:

- Ensure all service users feel welcomed in a relaxed and friendly environment.
- Create a safe, secure and hygienic environment in line with current legislation.
- Use the GIRFEC document in order to promote the health and wellbeing of each child.
- Guarantee that the quality of the curriculum programmes are meeting national and local guidelines and include
a wide range of quality resources to promote high quality learning experiences.
- Encourage positive relationships and partnerships.
- Promote equality in line with legislation to support children and families.
- Ensure we build a competent workforce of staff who have the appropriate qualifications, skills and experience.
- Ensure quality through self-evaluation processes which continually monitor practice to provide high standards
of care in a well-managed service.
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What people told us

We provided the service with 25 Care Standards Questionnaires (CSQs) for parents of children using the service.
Seventeen completed questionnaires were returned to us before the inspection. All of those who completed our
questionnaires agreed or strongly agreed that they were happy with the quality of care and support their child
received while in the service. They told us;

"The staff at Cheeky Monkeys are always very welcoming. Nothing seems to be a problem and all requests for
my child are met. They are upbeat, positive carers and are great at engaging with the kids. The menu for
snacks and lunches are well thought out and carefully planned. They regularly seek parental feedback on all
sorts of topics. A great nursery that I would strongly recommend!"

"Fantastic service - Could not find any faults. The quality of care and support my daughter receives is excellent.
She loves her time at Cheeky Monkeys".

"Really happy with Cheeky Monkeys. I love the strong educational component, especially the emphasis on mark
making. Great communication through various means including Facebook, which suits me well. Good parental
involvement in various areas. Kids happy so parents happy!"

"There is a huge range of different activities carried out with the children and they are out enjoying the garden,
local library etc. as much as possible".

"My 3yr old has allergies to three food groups. Food is sourced especially for her and prepared fresh. All
measures are taken to avoid cross contamination and knowing she is well catered for makes me a very satisfied
parent".

Parents we spoke to on the day of inspection confirmed that they were very happy with the nursery provision.
On the day of inspection 29 children attended across the three rooms.

During the inspection we observed the children at play and found them to be happy and confident, enjoying
their activities, snacks and lunches. The children were happy to tell us about the nursery, the things they
enjoyed doing there and to involve us in their play. They told us;

"I've made a boat, I'm going to try and float it. It's made of paper so it will probably sink."

"The Titanic hit an iceberg. An iceberg is a huge chunk of ice that floats. I wonder if the one that hit it is still
floating?"

"We're making playdough. It's going to be green. We need flour and salt and water".

"Do you know what this is? It's a star".
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Self assessment

The service had not been asked to complete a self assessment in advance of the inspection.

We looked at their own improvement plan and quality assurance paperwork. These demonstrated their priorities
for development and how they were monitoring the quality of the provision within the service.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing 4 - Good
Quality of management and leadership not assessed

What the service does well

During the inspection we considered the quality of care and support, from the evidence gathered during our
inspection we evaluated this theme as very good. We also looked at the quality of staffing which we evaluated
as good.

We spoke with staff about the service's child protection policy. We were satisfied that they had a good working
knowledge of their responsibilities and were confident in the procedures to ensure that service users were
protected.

We saw that children were busy and purposeful. They interacted well together and made full use of the space
and resources available to them. The resources supported children's independence, providing them with
opportunities to investigate and be creative.

The majority of staff were skilled in responsive planning. The staff were very adaptable and aware of children's
ever-changing interests. We observed staff supporting children's play well through the provision of appropriate
resources and skilful questioning. Floor books were used appropriately documenting children's thoughts,
questions and experiences.

Children's individual journals were very detailed and personal to each child. Parents comments were sought
regularly and they were encouraged to share their children's experiences from home.

Excellent use was made of the local community. We particularly liked the relationship which the service had
formed with the local nursing home. Children were allowed access to the home's extensive grounds, making full
use of the wooded and grassed areas. Groups of children regularly participated in activity groups alongside
residents, organised by the home's activities co-ordinator. We were able to attend a physical activity group and
could clearly see the benefits for both the children and the residents who encouraged each other to be included,
active, responsible and respectful.
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Positive and nurturing relationships were evident throughout the nursery. Children approached staff for help and
reassurance throughout the session which demonstrated that they had developed trusting relationships. Staff
were respectful and encouraging giving children time, where needed, to answer and to find their own solutions
to problems encountered during their learning and play. The children shared achievements with staff throughout
our visit and these were celebrated appropriately.

Children attending the baby room were cared for by nurturing staff who knew the children as individuals. They
were very aware of children's personal targets and routines. Staff worked in close partnership with parents and
carers, they enjoyed positive nurturing relationships. This was evident from the comments made in our
questionnaires.

Staff had been recruited following best practice guidance. We looked at staff files and found the staff to be
well-trained, motivated and professional. They spoke positively about their roles within the setting. Staff
presented as respectful of each other creating a nurturing environment and positive ethos, which was reflected
in the children's attitude towards each other. We saw evidence of this in the way which children spoke and
looked after each other. Trained staff were very supportive of the setting's trainees. Each trainee had been
assigned a mentor to support them through their studies.

Staff who had completed their training had been encouraged to select appropriate courses through 'The Skills
Network,' an online resource supporting distance learning. Courses had been selected by staff according to their
interests. Staff told us how this training had impacted positively on their practice.

What the service could do better

All staff within the service had undergone PVG (Protecting Vulnerable Groups) checks however we found one
member of staff to be no longer registered with the SSSC (Scottish Social Services Council) (see Requirement 1).

We saw that the individual folders for each child were very comprehensive and gave lots of information about
the activities and learning opportunities children had experienced. Staff should begin to consider the quality of
the observations recorded to ensure that they are significant and not just a description of the activity children
have engaged in. We would ask the service to ensure that next steps are written consistently in children's files.
These should be revisited and updated as appropriate. We shared some ideas with the manager during feedback
as to how this could be done.

The service had worked hard to ensure that they were providing a range of open-ended and loose part
resources. The setting had included a large number within the 3-5 and outdoor areas. We would ask them to
increase the provision across the 2-3s and within the baby room to promote creativity and enquiry.

We would like to have seen increased leadership opportunities for staff. The manager should be confident in
delegating tasks to build staff capacity. We felt that she could be making more of the skills the staff have to
offer, using their expertise and findings from training opportunities.

Staff used the challenge questions from 'How good is our early learning and childcare' (a self-evaluation
framework produced by Education Scotland) during staff meetings. She regularly monitored staff and the
setting. We discussed how all staff could be further involved in this through more regular opportunities for peer
assessment. Staff should begin to find creative ways to include children in the quality assurance process.
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Requirements
Number of requirements: 1

1. The provider must ensure that all staff employed in the provision of the care service are suitably registered
with the relevant regulatory body, or have applied for such registration.

This is in order to comply with: The Social Care and Work Improvement Scotland (Requirements for Care Services)
Regulations 2011/210. Regulation 9 Fitness of Employees (2)(c).

Timescale: with immediate effect.

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

25 May 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

5 May 2014 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

20 Nov 2013 Re-grade Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership 2 - Weak
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Date Type Gradings

5 Jun 2013 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate

10 May 2012 Unannounced Care and support 1 - Unsatisfactory
Environment 1 - Unsatisfactory
Staffing 2 - Weak
Management and leadership 1 - Unsatisfactory

29 May 2012 Re-grade Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

22 Sep 2010 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 5 - Very good

10 Feb 2010 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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